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Getting cited in Perplexity: a working
playbook for B2B brands
Perplexity retrieves from the live web on every query, so citation presence depends on
content structure, recency, and schema, not traditional SEO authority. Here's what the data
shows works.

AIVIARA RESEARCH  ·  MAY 2026

Perplexity has become a real discovery channel for B2B research queries: vendor
comparisons, technical how-tos, category evaluations. It draws from the live web rather
than a static knowledge base, which means content can enter and exit the citation pool
quickly. Getting cited here doesn't follow the same logic as ranking on Google.

According to SE Ranking's April 2025 analysis (Yevheniia Khromova), Perplexity averages
5.01 source links per response, compared to 10.42 for ChatGPT and 9.26 for Google AI
Overviews. Roughly five visible slots per answer. SEO skills apply here, but the content that
earns Google rankings and the content that earns Perplexity citations are structured
differently. The brands that have figured that out are already occupying slots their
competitors are not tracking.

As of this article's publication, Perplexity has not published guidance for brands seeking to
improve citation rates. Everything below is drawn from third-party research, controlled
tests, and large-scale citation analyses. None of this is official guidance from Perplexity, but
the directional signals are converging.

Perplexity runs retrieval on every query
Perplexity retrieves from the live web every time a query runs, then generates an answer
from what it finds. This is why recency has a measurable effect on Perplexity citation rates.

Kurt Fischman's 24-week controlled test across 120 URLs, published October 2025 by
Growth Marshal, found a 37% citation lift within 48 hours of a content update, flattening to
14% after two weeks. A page that sits unchanged for months is competing against fresher
versions of the same information. Seer Interactive's analysis of 5,000+ cited URLs,
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published June 2025 by Sonny Vasquez, found that roughly 50% of Perplexity citations
came from content published in 2025 alone, with approximately 80% from the 2023–2025
window. Older content gets cited, but it is the minority of the pool.

KURT FISCHMAN, 24-WEEK CONTROLLED TEST ACROSS 120 URLS

Content updates produced a 37% citation lift within 48 hours. That benefit flattened to 14%
after two weeks.

Across the available studies, recency behaves more like a primary citation signal than a
secondary one. A refresh calendar is closer to core infrastructure than an editorial nicety.

How Perplexity decides what to cite
The technical details of Perplexity's ranking pipeline are not public. Two things stand out
from the available evidence, and both are specific enough to act on.

Perplexity retrieves specific passages, not whole pages. A single paragraph that directly
answers the query can earn a citation even if the rest of the page is not about that topic. A
3,000-word piece on enterprise procurement does not need to be entirely about vendor risk
scoring to be cited on a vendor risk query; it needs one section that answers the question
cleanly and directly. Dense, tightly scoped paragraphs that answer discrete questions are
more useful than broad narrative sections that gesture at topics.

Domain authority has a weak correlation with citation probability. Keyword.com's October
2025 analysis found that 85% of cited URLs had fewer than 50 backlinks. Analyze AI's study
of 65,000+ citations found domain trust metrics were statistically present but materially
weaker than content format and freshness as citation predictors. Authority still matters. You
need some minimum to be in the game, but format and recency are doing more of the
differentiation work.

Fischman's behavioral analysis suggests Perplexity may use Google's top 5–10 organic
results as an initial shortlist before applying its own ranking logic. Perplexity has not
confirmed this officially. If it holds, you still need baseline Google visibility to appear in
Perplexity's results at all. After that, structure and answer quality appear to matter more than
traditional authority metrics.

What the data shows works
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Three independent research efforts point to the same signals. The numbers are specific
enough to pass directly to a content team.

Format is the strongest signal. Analyze AI's study of 65,000+ citations, published January
2026, found Q&A; and direct-answer formats achieved a 55% Top-3 citation rate, against a
31% average. List formats reached 50%. Structured data schema lifted citation rates to 47%
versus 28% without it.

ANALYZE AI — 65,000+ CITATIONS

Q&A; format pages achieved a 55% Top-3 citation rate against a 31% average across all
formats.

FAQ schema has an outsized effect. Fischman's controlled test found pages with three or
more JSON-LD FAQ entries achieved a 41% citation rate against 24% for equivalent pages
without. That is not a marginal gain from a single markup change.

KURT FISCHMAN, 24-WEEK CONTROLLED TEST ACROSS 120 URLS

Pages with JSON-LD FAQ schema achieved a 41% citation rate against 24% for equivalent
pages without it.

In Fischman's test, PDFs outperformed HTML. PDF versions of identical content were cited
22% more often than their HTML counterparts in his 24-week controlled test. If you have
technical documentation, whitepapers, or structured guides, publishing a PDF alongside the
HTML page is a low-effort action with a documented citation benefit.

Reddit dominates the visible tier, but the picture is more specific. Profound's June 2025
analysis found Reddit accounted for 46.7% of Perplexity's top-10 citations. Reddit actually
represents only 6.6% of total Perplexity citations. Its overrepresentation in the top positions
reflects the platform's conversational, direct-answer format, which is exactly what
Perplexity's retrieval system rewards. The lesson is about format, not about chasing Reddit
placement.

What does not work. Analyze AI's dataset shows citation rates below the 31% average for
press releases, standalone product pages, generic news articles, and thin blog posts. These
formats share a structural problem because they are written for announcement or for broad
reach, not to answer a specific question.
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Start with technical access
Before any content optimisation has an effect, Perplexity needs permission to reach your
pages.

Perplexity operates two distinct crawlers, documented in its official crawler documentation.
PerplexityBot is the standard indexing crawler. It respects your robots.txt file and is not used
for AI model training. If you want your content in Perplexity's standing index, PerplexityBot
needs access.

Perplexity-User is a live retrieval agent triggered directly by user queries. It does not respect
robots.txt and operates independently of indexing controls.

Robots.txt controls whether your content enters Perplexity's pre-built index. It does not
block real-time retrieval during live queries. Brands that have blocked AI crawlers broadly, a
common response to AI scraping concerns, may have excluded PerplexityBot from indexing
while remaining visible through Perplexity-User. That is an inconsistent state worth auditing.

Perplexity's official documentation notes that robots.txt changes take up to 24 hours to
propagate. If you are making access decisions that depend on timing, account for that lag.

The optimisation plan
These steps are sequenced by expected return relative to time invested.

Step 1: Audit crawler access. Check your robots.txt for any rules that block PerplexityBot. If
you have blanket AI-agent disallow rules, verify whether PerplexityBot is excluded. This is a
30-minute audit with a binary outcome. Either Perplexity can index your content or it cannot.

Step 2: Add schema markup to your highest-value pages. Identify the pages where a
citation would produce the most commercial benefit: comparison pages, solution pages,
category guides. Start with JSON-LD FAQ schema, aiming for three or more entries per
page. Fischman's data shows a 41% versus 24% citation rate difference for FAQ schema
alone. Beyond FAQ, apply HowTo, Article, and Product schema where appropriate. The
Analyze AI study found structured data schema broadly lifted citation rates to 47% from
28%. Prioritise pages that already rank in Google's top 10 for relevant queries.

Watch out for FAQ blocks that are obviously written for crawlers rather than readers.
Questions like "What is [your product name]?" are unlikely to attract citations. The questions
should match what buyers actually type into a search or AI query. If they would look strange
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on a printed page, they will not work here.

Step 3: Restructure existing content into direct-answer format. Review your top-traffic
pages and identify sections written as narrative exposition or background context rather
than direct answers to discrete questions. Rewrite those sections to lead with the answer,
then provide supporting detail.

Most B2B pages open section intros with background framing: *"Vendor risk management
has become a strategic priority as supply chains grow more complex."* Retrieval systems
extract specific passages; that kind of intro cannot be cleanly extracted as an answer.
Rewritten for retrieval: *"Vendor risk scoring models typically evaluate suppliers across
financial stability, security posture, compliance exposure, and operational continuity."* That
version answers a question. Use H2 and H3 headers that reflect how a buyer would phrase
the query, not how a copywriter would label a section.

For pages that already rank in Google's top 5 for target keywords, do not rewrite them
wholesale. Add answer-first section intros and a FAQ block at the bottom. Rewriting a page
that holds strong Google rankings to optimise for Perplexity is a trade that rarely makes
sense.

Step 4: Build a content refresh schedule. Based on Fischman's 48-hour recency window,
establish a refresh calendar for your highest-value pages. A refresh does not require
rewriting the page. It requires updating the information to current dates, adding a new data
point or example, and ensuring the last-modified date is accurate. Pages that go six months
without an update are at a structural disadvantage against fresher content on the same
topic.

Changing only the publish date without adding substantive content probably doesn't
replicate the effect. What Fischman's test captured was genuine content updates such as
revised statistics, new examples, and expanded sections. Cosmetic date changes are
unlikely to produce the same result.

Step 5: Publish PDF versions of structured content. For whitepapers, technical guides,
comparison documents, or any structured content currently published only as HTML, create
a PDF version and make it publicly accessible. The 22% citation lift from Fischman's test
applies to equivalent content; the PDF does not need to be different, it needs to exist and be
indexable.

Publishing identical content as both HTML and PDF without a canonical tag can create
duplicate content signals in Google. Add a canonical tag to the PDF pointing to the HTML
version. This protects link equity while keeping both formats accessible to Perplexity's

5 of 7© 2026 Aiviara Research



Getting cited in Perplexity: a working playbook for B2B brands aiviara.com

crawlers.

Step 6: Create dedicated Q&A; content for your category's core questions. Identify the five
to ten questions your buyers ask most frequently at the category level. Focus on questions
that arise before a vendor is selected, not your product's features. Build standalone pages
or sections that answer each question directly. Q&A; and direct-answer formats are the
highest-performing citation content type in Analyze AI's data, and they are
underrepresented in most B2B content libraries, which skew toward thought leadership and
product narrative.

How to know if it's working
Standard web analytics will not give you a reliable answer. Perplexity does not pass referral
data in a way that surfaces cleanly in GA4 or similar tools. You will see some Perplexity
traffic in referral reports, but it undercounts significantly.

The more reliable approach is direct query monitoring. Run the queries your buyers are most
likely to ask in Perplexity and record whether your content appears in the source citations.
Do this for your category's core questions, competitor comparison queries, and
problem-definition queries. Track it weekly.

At scale, manual query monitoring becomes impractical. Aiviara is building citation tracking
specifically for this kind of monitoring. If this is a priority for your team, you can join the early
access list at aiviara.com. For teams beginning this work, a manual query log with 20–30
tracked queries is sufficient to establish a baseline and measure movement.

Set a 60-day window for the first measurable signal. Schema changes and content
reformatting take time to be re-crawled and re-indexed. Fischman's 24-week test provides
the most reliable benchmark for how long movement takes to observe.

What this playbook won't achieve
Perplexity responses average roughly five visible source links per answer. Even with a fully
optimised content programme, the number of queries where you appear is capped by that
ceiling. Consistent presence for the queries that matter commercially is the realistic goal,
not blanket coverage.

Perplexity's Publisher Programme, expanded in December 2024, is structured for
established media publishers. There is no equivalent programme for B2B brands at this time,
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and no official Perplexity guidance for brands seeking to improve citation rates exists.

This playbook does not produce reliable attribution data. Without clean referral signals from
Perplexity, you will be measuring citation presence rather than revenue influence. That is a
reporting limitation worth setting expectations on before the programme starts.

Content that exists to promote rather than inform will not perform here. Analyze AI's data
shows the same pattern across formats. Press releases, product pages, and thin blog posts
all fall below the average citation rate. If your content library skews toward those formats,
the returns from this playbook will be lower until the underlying content mix changes.

B2B citation is still a land grab
Right now, most B2B content libraries are structurally misaligned with how Perplexity
retrieves answers. The content teams that add schema, restructure section intros, and set
up quarterly refresh cycles over the next twelve months will accumulate citation presence
that later-starters cannot quickly close. In a pool of roughly five visible sources per query,
the compounding effect of consistent presence is significant.

The slots won't stay empty. The question is who fills them first.

Aiviara is building infrastructure for monitoring AI brand citations and factual accuracy
across LLM platforms. Early access information is available at aiviara.com.
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